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BUDGET SATURDAY

JANUARY 7, 2012*

SelectmenPresent:Mr. Gowing,Ms. Harting-Barrat,Ms. Adachi,Mr. Clough, Mr.
Sonner.

FinanceCommitteeMembersPresent: Mr. Mullin, Mr. Tindal,Ms. Clifford, Ms.
Ashton,Mr. Brandon,Mr. Noone,Mr. Seward.

TownStaffMembersPresent:TownManagerStevenLedoux,AssistantTown Manager
JohnMurray,TownAccountantJosephTassone,FinanceDirectorStephenBarrett,
AssistantAssessorBrian McMullen.

ChairmanGowingconvenedthemeeting.

Introduction

Mr. Ledouxdescribedthebudget-reviewprocessthatprecededtoday’smeetingand
referredeveryoneto handouts,includinganswersto boardmembers’questions.The
budgetprocessstartedin August. TheTownstaff “on thehill” sessionwasin October,
with theprioritizing of capitalrequestsinto A-list items.

Thetotalbudgetis 29.1M, plus capitalitems. Twooperatingitemsareoutof the
ordinary:400Kfor theNursingService;and240K for transportationservices--railshuttle
andDial-A-Ride,for whichgrant-fundinghasended. Faresalonegenerallyare
insufficientto sustainpublic transportion.Theproposedcapitalprojectstotal 2.1M, with
arecommendationthat 1.9Mbebonded.Thereis no priority list of thecapitalprojects;
theTownrecommendsanycapitalprojectthatis in the‘proposedbudget. Onechallenge
is theabsenceof theusualActonLeadershipGroupconsensus/guidancerebudget. There
maybeconsensusattheupcomingJanuary12 ALG meeting. TheSelectmenmustvote
on andreferthebudgetto theFinanceCommitteeby February2; theBoardmayneed
anothermeetingin January.TheOtherPost-EmploymentBenefits(OPEB)obligationis
anotherissue.

No word yet aboutstatelocalaid. TheMassachusettsMunicipalAssociationannual
meetingis in two weeksandtheGovernorpresumablywill addresshis perspectiveon the
budgetandlocal aid. Mr. Ledouxwill providean updatedspreadsheet,morerecentthan
December,at thenextALG meeting.Mr. Barrettwill provideinformationaboutthe
retireesin theMiddlesexRetirementFund.

GreenAdvisory Board (John Murray)

TheGAB hastwo requests.First, for thethird year,the GAB is seeking10Ksothatit

maycontinueprojectsaimedatimproving energyefficiency; lastyear,GAB replaced
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existing lighting with moreenergy-efficientLED lights. Second,GAB is proposingan
EnergyEnterpriseFundfor energy-efficiencypurposes,contingenton Departmentof
Revenueapproval. Thefundcouldacceptrebatesandotherenergysavingssumsthat
thencouldbeusedfor energy-efficiencyprojectssuchasthebuildingstudiesalready
doneon thePublic SafetyFacility andTown Hall. This wouldbeapilot program,so
therehasnot yetbeenanyoutreachto MAGIC (MinutemanAdvisory Groupfor Inter-
localCoordination)regardingthelight efficiencyprogram.Mr. Murraynotedthat the
GreenCommunitiesAct grantprogramhaschanged,with thestatenowseekinggrants
for specifiedpurposes.

Human Resources/VeteranServices(Marianne Fleckner, JamesMacRae)

Mr. Ledouxnotedthatbasedon population,Acton is requiredto haveaveteransservice
officeroran officer sharedwith contiguoustowns;neighboringtownswerenot
interested. Mr. MacRae,who did two toursof duty in Iraq, hopesto improveoutreachto
veteranswhomaynot knowabouttheservices.Thestatereimbursesthecostofbenefits
via thecherrysheet.

Mr. MacRaeexplainedwhat in thebudgetthestatewill reimburseand whattheTown
will endup paying. Thebiggestitemsareordinarybenefitssuchasrent/mortgage
assistance,assistancewith medicalco-pays,fuel assistance.Veteranstypically constitute
about10%of atown’s population. Amongthecomments: futurebudgetsshouldinclude
informationon who getswhatbenefitsandhow theyqualify for them,theideabeingthat
evenif thebenefitswerestate-mandated,theTownstill shouldjustify thespending;the
Towninitially hadproposeda 20-hourofficer, but thestaterequiredafull-time officer;
Mr. MacRaeshould coordinatewith othergroupsin town suchastheActon Housing
Authority to assurethemostefficientprovisionof services;WWII-eraveteransareproud
andnot necessarilygoingto seekhelp,sothefull-time hoursshouldenablegreater
outreach.

Ms. Flecknerhighlightedthemajorchangesin thebudgetfrom FY12: advertising,
employeerecognition,professionalservices,medicalservices.Advertisinghasincreased
from 7K to 13K in anticipationofvacancies.Thereis anewemployeerecognition
program,theSTARprogram,thatrecognizeslong-termemployees.Professional
Servicesincludetheservicesof anassessmentcenter,including for mandatorytesting.
MedicalServicesincludesphysicalsrequiredpre-employment,for workers’
compensationreturneesandChapter11 iF returnees(police, fire whodo not get
traditionalworkers’ compensation).

Ms. Flecknersaidshewasnotproposingan expansionoftheseniorworkprogram,given
thatpeopleinterestedin theprogramareput to workimmediately. In responseto aquery
abouttheproposedincreasein theadvertisingbudgetwithoutacorrespondingincreasein
proposedhiring, Ms. Flecknerexplainedthatthedepartmentcurrentlyis doingbackfill;
andthefull-time employeecountis not thesameasindividualemployees.Shesaidthe
Globewasthelast resortfor listing positions,dueto thecost. Shetypically gets80
responsesto aposting. Mr. Ledouxnotedthattheresponsedependon thepositionbeing
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filled. Ms. FlecknerexplainedthattheVendorexpensecoversapplicantassessment,
recruitment,etc. Applicantsgo throughadrill, areevaluatedby apanelon performance
in asituationoronawrittenexam. TheTown’s hiring is competitive,andtheStep 1
salaryis on lower siderelativeto comparatorcommunities.

In responseto aqueryaboutChapter11 iF stop-lossinsuranceandtheTown’slackof
protection,Ms. FlecknersaidtheTownwasself-insuredandusuallycouldnegotiate
downto apercentageof original bill. Sherecommendshavingthreefiscal yearsfor
evaluation. Ms. FleckneragreedthattheTowncouldgetquotessoFinCommcould
decidewhetherstop-losscoveragewasworth it. Mr. Murraysaidhehadfoundno one
who would reinsurefor Chapter11 iF.

EngineeringIHighway (Corey York, RussRobinson)

EngineeringDirectorCoreyYork notedthatasidefrom gas/diesel,mostitemswereup no
morethan3%. Thegas/dieselandrepair/maintenancebudgetscoverall Townvehicles,
excludeSchoolsvehicles. TheTransferStationbudgetincludesthecostof aninspector
andotherrequirementsof theDepartmentof EnvironmentalProtection.Thereare5
capitalrequestsfor replacementvehiclesthatarein badshape.

Gas/dieselpurchasesarepartof astatecontract,linked to pricing index. Thefluctuation
in thepavingbudgetis dueto thepreviousbudgetcut andneedto restorethebudgetto
whatit shouldbe; thebudgetshouldbehigher. Mr. Barrettpointedto thememo
explainingthepavingbudget,with theassumptionof a 25-yearlife stretchingout to 40
years. Therewasa commentthatunder-fundingroadmaintenancemight giverise to
problemslater.

Mr. York confirmedthatthebudgetdid notreflectadditionalwork thatheandother
Townemployeeshaddone,for example,on thetrainstation. Thebudgetincludes
sidewalk-relatedwork in variouslocations: workingwith propertyowners,addressing
designissues,securingeasements.Highwayhassomefundsforrepairs. Mr. Robinson
explainedthatthe tree-cuttertakesdowntreesandalsoservesasamuicher.

Theonerecommendedcapitalrequestis the overhaulof thedrainagesystemin the
QuarryRoad/MainStreetarea,which hasbeenon thelist for awhile. Thesystemis not
sizedfor theareait serves.Thedeveloperofthenewdevelopmentin that areais
contributing84K, will reducethe273Krequest.

Mr. York hasbeenspeakingwith vendorsabouttheproposedreplacementparkingmeters
for thetrainstation lot. TheMBTA hasagreedto reservespaceundera canopyfor multi-
spacemeters,andto addthemetersasthestationwork’is completed. This doesnot
involveChapter90 funds,which arebeingusedfor roadmaintenance.

[break]
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Council onAging (Sharon Mercurio)

The COA is proposingalevel servicebudget,which involvesa 3+%increase.Thereis a
capitalrequestof 140K for the designof anewseniorcenter. Seniorcitizensnow
constitute16.7%of theTown’s population. Thedesignproposalwill bepresentedto the
Selectmennextweek;thematerialis online.

Thecenteris well usedin themorningandearlyafternoon;thereis insufficient spacein
themorning. Amongthe commentspertainingto utilization andexpenses:a community
centerwould providemoreuserslaterin theday; thereneedsto be consensuson theneed
anddesignsothatresidentsarewilling to providefunding for theconstructionand the
Towndoesnot repeatwhathappenedwith theNorthActonfire station,whichwas
designedbutnot built; Acton 2020participantsgavehighratingsto thecenter’sactivities
but low priority to payingfor anewcenter;movesomemorningactivitiesto another
venue,orcreatesatellitelocationssuchastheWindsorBuilding to reducecrowdingat
lessexpensethanbuildingnew; determinetheextentof interestamongyoungseniors
from age59; exploreprivatefundingoptions,memberships,asConcordhasdonewith
theBeebeCenter;increaseuseof e-mailfor newsletters;exploreregionalization.Ms.
Mercurioandothersnotedthe advantagesof havingonecentrallocation,andof the
proposedsitefor thenewcenternearNARA, in anareaof activity.

Fire (retired Chief Robert Craig)

Mr. LedouxsaidthatChiefCraigwill stayon until theTownhiresa newchief.

Theincreasesin thebudgetaredueprincipally to wageincreases,including in overtime,
dueto collectivebargaining.Theincreasesin theambulanceenterprisefundaredueto
stepincreases,not additionalhires. ChiefCraigsaidthatsendingan ambulancewithout a
fire truck,orviceversa,is not feasible;sendinganambulanceandfire truck together
helpsto ensurethat sufficientpersonnelwill availableto addressthesituation,for
example,to moveamedical-callpersondownstairs,etc. If theTown wereto sharethe
Jawsof Life with anothertown, he would worry aboutdelayif Acton neededthe
equipmentbut it wasunavailable.

TheTownprobablywill needanotherambulancein the2-5-yeartimeframedueto
demographicchangesandthefactthatwhenoneambulanceis out for servicingfor a
week,theTown is notgettingtherevenue.

Police(ChiefFrank Widmayer)

ChiefWidmayerpresentedalevel-fundedbudget,ashehasfor thepasttwo years.The
departmenthasstoppedcrosswalkenforcementandchild safetyseatinstallation;traffic
detailsaredown,thereareno motorcycleorbicyclepatrols,andnoWestActonfoot
patrols. Thedepartmentis down 15 in thepatroldivision; thehiring processtakes15
monthsfrombeginningto end, includingtrainingat theacademyandon thejob. In the
meantime,heis payingovertimeto existingofficersbut with reducedcoverage,which is
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a safetyissue.Therecommendednumberof officersis 2 per 1,000people,or44 for
Acton’s22K population;Actoncurrentlyhas32. Crime hasincreased—drugs,property
crimes--ashavesuicidesandattemptedsuicides (17attempts,2 suicides,7/2011-

11/2011)anddomesticviolence(250incidentsperyear)dueto theeconomic
atmosphere.ChiefWidmayerwould like to beableto hire moreofficers;addingan
officer wouldbe56K. A numberof peopleexpressedconcernabouttheongoing
inadequacyof resourcesfor thedepartmentto do its job.

WestActon Library (Jennifer Friedman)

Ms. Friedmanproposeda level-servicebudgetcoveringhersalaryandbooks.Thelibrary
hasjustunder10K for museumpasses,books,etc. fromthelibraryAuxiliary andFriends
of the library. ThelibraryhasbeenusingtheWindsorBuilding in its currentstatefor
booksalesandplansto continuedoing so. Shewould like usethespacefor storyteller
events,toothereif it rains. TheFarmers’Markethasincreasedthetraffic, numberof
regularusers,useof the library’s electricity,bathrooms,etc.andtheneedfor her to
assurestaffingon Sundayif shecannotbepresent.Thelibrarydoesnot haveabook-
swappingarrangementwith Memorial Library; it doesnotparticipatein theMinuteman
librarysystembut arrangesfor inter-libraryloansviaMemorial Library.

Planning/Zoning Board ofAppeals (Roland Bartl)

The Planning Department has 3.5 FTEsandprovidesstaffsupportto severalboardsand
projects: theAssabetRiverRail Trail 25%designsubmission(construction2016-2020);
theBruceFreemanRail Trail design(construction2020-2025);Caouetteremediation
(excavationcompleted,backfill nextweek); theCPC,whichrequiressupportfor the
annualprojectproposalsandgrants,includingtheannualrecaptureof any fundsleft over
from grantsin prior years;theActon 2020Committee,whosefinal masterplanwill be
beforeTownMeetingin April, and,if approved,will proceedto theimplementation
phase.Subdivisionpermittinghasbeenquiet. Notablespecialpermitsincludethosefor
theTD BankandSpruceCornerprojects. TheZoningEnforcementOfficer reviewed388
buildingpermits. Someannualfundingcomesfrom theCommunityPreservationFund
for thecostofstaffsupportto theCommunityPreservationCommittee.

Thegroupdiscussedthe apparentneedfor morestaffing,whichMr. Barti is not
recommending,andexpressedconcernaboutwhatimpactthe insufficientstaffingmight
behaving. Mr. Barti saidthat somefundingopportunitieshadcomeandgone. The
enactmentoftheCLURPA (ComprehensiveLandUseReformandPartnershipsAct)
zoningreformbill wouldnot haveany impacton staffingneeds.

SpecialPresentation: Other Post-EmploymentBenefits (SteveNoone,Pat Clifford)

FinComm is recommendingthatthe Townsetupatrustbeginto setasidefunds for
OPEB,startingwith 500K for FY13. FASB (FinancialAccountingStandardsBoard)
sometime agoestablishedtheneedto keeptrackof theobligations,if not to fund. It is a
realobligationandcurrentlyunfunded:47M for Town/ActonSchools,44M for Regional
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District. Segal,actuaries,hascalculatedtheamount. Evenwithout the inflation
assumptions,theTown’s liability is at least30 million, whichtheTowndoesnot have.
Theliability couldhurt theTown’sability to borrowif potentialbondpurchasersbecome
awareof it. Theobligationwill not improveovertime. TheTownneedsto setupa trust
just for employeebenefits,andhaveexit strategyin caseconditionschangeovertime.

ThepresentationstodayhavebeenaboutthingstheTown needsto do with Town funds.
But it is notgoodif theTownusesreservesfor operatingexpenseswithout addressingthe
OPEBissue. TheFASB disclosurerequirementis theshotacrossthebow,with
enforcementlikely to benext. Thereis acitizens’petitionrecommendingfundingof
over 2M.

Up to now, theTownhaspaidfor thecurrentOPEBobligationon apay-as-you-gobasis
withoutanyset-asideto coverfuturepayments. if thepay-as-you-goapproach
continues,theconcernis thattheannualobligationwill consumeanincreasingportionof
theannualbudgetandcouldreachthepointof squeezingoutotherservices.

Thegroupdiscussedthecalculationof the liability, appropriatelevel of funding,andhow
muchTownMeetingwouldunderstandorcareaboutthelong-termissue. Amongthe
comments:the liability hasexistedfor decadesandtheskyhasnot fallen; residentswill
moreeasilyunderstandtheneedto fundtheamountthat theTownwill usethis year;the
annualcoston theTown sideis 3M, sotheTownshouldbe settingthataside;theTown
shouldorganizea working groupto addressalong-termplan; Acton is oneof only 20
townsout of 351 statewidethat aredealingwith theOPEBissueat all and canafford to
do so,butmunicipalitiesof lessmeanswill haveto wait for thestateto stepin; thestate
hasits own OPEBliability of 13 billion. Mr. MurraysaidthatTownCounselwill be
providingmoreguidanceto theSelectmenandFinCommabouttheTown’s options;the
HealthInsuranceTrustsurplusmaynotbeusedto fundOPEB. Mr. Ledouxsaidthe
budgetcurrentlydoesnotassumeany savingsthatmight resultfrom theongoing
informal discussionsamongemployeerepresentativesof possiblehealthinsuranceplan
designchanges;Mr. LedouxandDon Aicardi, theFinancialDirectoron theschoolsside,
havediscussedpossiblyputting suchsavingsinto an OPEBtrust.

[lunchbreak]

Memorial Library (Marcia Rich)

Ms. Richdescribedthedemandandneedfor library materials.E-readersareamongthe
itemsin greatdemandbut somee-readerscomewith licensinglimitations thatpreclude
downloadingin the library; Sonyreadersallow in-library downloads. Thelibrarywill be
doinglong-rangeplanning. Parkingandtraffic canbe an issue,with relatedconcerns
aboutsafety,especiallyforkids. Thelibrarymeetingroomsareverybusyon
weeknightsfor Townboardmeetingsandthe like, with 600-700weeknightmeetings
total.
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Town ManagerBudget(StevenLedoux,John Murray)

TheManager’sbudgetis down4.1%,salariesdownslightly dueto clericaltransitionto
HumanResources.Purchasesaredown4.5 % dueto thereductionofTownCounselline
item; theagreementwith TownCounselprovidesfor a 3%discountafterthefirst 300K,
5%discountafter500K. Therehasbeenno newlitigation. TheManagerhasnotyet
donebenchmarkingstudiescomparingtheTown’s legalcostswith thoseof othertowns.
Professionalservicesareup; thecategoryis acatchallfor arangeof services,for
example,land-acquisitionservicessuchasappraisals,conservation-restriction-related
servicesasfor theCaouetteandGroenerparcels,environmentalevaluations,consultant
evaluationof Town’s useoptionsif it acquiredQuail Ridge.

Thecapitalitems includetheproposedcreationofa LandUseDepartmentto furtherthe
goalofpermit-streamliningwhile alsooverhaulingthenorthwing of TownHall. The
spacewould include aglass-surroundedconferenceroomthatwould admitmorelight in
aconfinedspaceandalsobeavailablefor night meetings,with therestof thebuilding
closedoff. Othertownshavea counterwhereall permitting is done. Ms. Fleckner,who
visited communitieswith land-usedepartments,saidthattheTownneedsanautomation
changein additionto thephysicalchange;thatis, apermit-trackingsystemthatwill
relieveacustomer/residentofhavingto go from office to office to completethe
permittingprocess.TheTownhaspostedaGIS coordinatorpositionandis workingon
thescanning/digitizationof files. InformationTechnologyDirectorMarkHald saidthe
scanninghasbeenongoingfor 5-6 years;butby law, theTownmustretaincertain
original documentswith original signatures,sotheneedforpaperstorageneverwill
disappear.Therenovationwould startJanuary2013,theimprovedpermit-trackingand
GIS servicebeforethen. MunicipalPropertiesDirectorDeanCharteris doing research
onpossibletemporaryoffice spaceduringtherenovation.

Among thecomments:renovationof ahistoricbuilding requiresexpensiveadherenceto
historically correctstandards,theTown shouldnotput moneyinto are-designthat could
endupbulldozed,andit is time to think aboutcreatingoffice spaceelsewhere,even
leased,andmovingout functionsthatdo notrequireinteractingwith thepublic; this is the
biggestcapitalitem in thebudgetandit is notsupportedfinancially; why is theTown
consideringa600K renovationwithoutknowinghow it will work?

EmergencyManagement,Celebrations (John Murray)

TheTownis proposingmulti-purposebonds,but to delayuntil afterJuly for savingsof
230K in interest. Thebondingarticlewill beavailableimmediatelyafterbondapproved.

EmergencyManagement.TheEmergencyManagementBuilding datesbackto 1920and
needswork. Mr. LedouxandMr. Murrayhavediscussedcreatingan employeehealth
centerin thebuilding to generatecash-flow.

Theproposalfor emergencytraffic lights is dueto theconcernthatin astorm-related
outage,theTownwill bea lowerpriority whereFEMA, MEMA andtheutilities are
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concerned;residentswill be outandaboutbeforetheTowncando repairsortakeother
action;thePoliceDepartmentwill notplaceapoliceofficer atan intersectionwith non-
workingtraffic controlsdueto insufficientpersonalandsafetyconcerns.Theemergency
lights would befor intersectionswhere3 emergencylights wouldwork, suchasKelley’ s
Corner.

Celebrations. TheTownhasreducedthebudget,which in thecomingyearwill cover
PatriotsDay,MemorialDay,July 4th andVeteransDay; theTown formerlydid more.
Thenumberof celebrationsis up to theSelectmen.

Municipal Properties (DeanCharter)

Mr. Charterrespondedto questions,includingsomeraisedearlierin day.

Tree-clearing, if aprivatetreefalls into apublic road,theTown is obligatedto openup
theroad. if theTown is ableto leavethetreeon thesideof theroad,thedisposalof the
treeis up to thehomeowner. if thereis no placeto put thetree,sometimesit is easierfor
theTown to disposeof thetree.

Windsorassatelliteseniorcenter. Theareahas75 public parkingspots,butsenior
centercustomerswouldwant to becloseto thebuilding, soit probablywould notwork as
a seniorcenterlocation. Thegroundfloor alsohaslimits asto use.

PiperLane/Roadhouse.TheTownreceivedonequalifyingbid,which theSelectmen
signedoff on; closingprobablywill bewithin 45 days.

Townclockrepair. Eligible for CPA funding,andtheTownhasfiled anproposalwith
theCPCfor CPAfundingof theclockrepairandtheproposalto make468 Main
accessible.

MorrisonFarmhouse. Thedeveloperwho agreedto work in thehouseaspartof a
settlementrefusedto enterunlesstheTownde-leadedthehouse. TheTowndid a
historical replacementof all windows. Mr. Ledouxsaidthedeveloperhasstartedwork
on thehouse,hasreplacedtheroofandshouldfinish in May. Comment:why hasthe
Townspent150K onahousethatit cannotuse?

Natural Resources/Cemetery/Recreation(Tom Tidman, Cathy Fochtman)

Capitalitems includea replacementdumptruck andrenovationofGowardPlayground,
which is theplaygroundthatparentsmentionmostoften. Evenamongplaygrounds,
Gowardis a toppriority for theRecreationDepartment;GardnerPlaygroundin West
Acton andtheplaygroundat JonesField alsoareold, butGowardhasseriousstructural
issues.Recreationhasnotyet consideredtaking downtheequipment.Friendsof
GowardPlaygroundareraisingfundsto coveraportionof therenovationcost.
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Thepicnicpavilion atNARA hasbeendesignedbut theprojectis on hold,pending
amendmentof theCommunityPreservationAct to allow theprojectto moveforward.

MorrisonFarm. NaturalResourcesandRecreationwill maintainthegardens,Municipal
Propertieswill mow, etc.

Information Technology(Mark Hald)

Mr. Haldsaidthatearlierpresentationsalreadyhadcoveredmuchofwhathewasgoing
to address.The55% increasein thesalaryline on page28 is dueto animpendinghire;
hecouldusemorestaff. EmergencyequipmentincludestheAM-bandsystem,among
otherthings; IT is workingwith ActonTV on thefeasibility of sharingemergency
broadcastcapacitywith othertowns.

Building Department (Frank Ramsbottom)

Therearesomechangesin salarylinesrelatedto revolvingfundallocationbut no other
changesof note. Thedepartmenthasall newvehicles. Thedepartmenthasissued890+
permits,including sheetmetalpermits. Only 50 permits for newconstruction,including
TD Bank. Peoplearenot thrilled with thefeeincreasebut theyalsoknow costsare
increasingall round. Theimpactof the“stretchcode”hasbeenlike theimpactof any
newcodein that buildersdo notnecessarilyknow aboutthe changesandthedepartment
still mustdo inspections;the“stretchcode”simply tookthebuilding requirementsto
anotherlevel andinvolved anotherperson,aherzrater.

Health/Nursing Service/Transportation (DougHalley, HeatherHurley)

Mr. Halley reportedon theHealthDepartmentandtransportationservices,andMs.
Hurley on theNursingService.

NursingService. SomeoftheNursingServiceincreaseis dueto thestate’scuttingof the
immunizationprogram.Theimmunizationsareamongthepublic healthservicesthe
Town is requiredby law to provide;theNursingServiceprovidesimmunizationsin
assistedliving complexesandatTownHall. Thenumberof patientsis downfrom last
year,althoughthenumberin previousyearshasbeenstable;theNursingServicecan
makemoneyif moreMedicarepatientsarein themix. Amongtheissuesthatthegroup
discussedwerethecontinuinglossof money,lackofa businessplanormarketingplan,
whethertheoperationwasstablebut growingor in decline,therisk if theTownstopped
servingMedicarepatients. Mr. Barrettsaidhewouldcirculateaprofit/lossstatementto
all.

TransportationServices. Mr. Ledouxexplainedthat no furthergrantswereavailablefor
thetransportationservices,socashflow issueshavedeveloped.Mr. Halley,whois
knowledgeableaboutgrantissues,is partof the“tiger team”to comeup with possible
solutions. Mr. Ledouxaddedthat oneoptionmightbeto divertaportionof theMBTA
allocationto transportation;anotheris thependingbill to authorizetheuseof trainstation
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parkingfeesfor shuttleservices. TheTown alsois working on improving coordination
ofthevarioustaxpayer-fundedtransportationservices,includingschooltransportation
servicessuchasCASE. Thetwo Town transportationservicesprovideroughly 14,000
rides. A fastgrowingsegmentof usersarekids involvedin after-schoolactivities;kids
involve in summeractivitiesat NARA alsousethe service.

Finance(Accounting, Town Clerk/Elections, Assessors,Collector and Finance
Director) (SteveBarrett)

Mr. Barrettnotedthat this washis l4~budgetpresentation.TheFinanceDirectorbudget
is over 1OM. TheFinanceDepartmenthasbrainstormedaboutOPEB,knowing thatthat
is abig issue;ideasincludeprivatizationof someservices,an OPEBbuyouton theeveof
anemployee~s10thanniversary. Theavailability of theonline billing andpaymentoption
for propertytax hasbeenwell-received;fewerpeoplearecoming intoTownHall closeto
thetax duedate. Among thecomments:makethefinancialinformationavailablein a
spreadsheetratherthanapdf-formatdocument;for itemsthat vary from theprior year,
specifythepercentages.

Comptroller(JoeTassone).Hejust startedasTownAccountantlastweek. Level-
funded,mostlywages,4 employees.

Assessors(Brian McMullen). Heis responsiblefor thedatabaseon Acton properties,
administrationof excisetax bills, calculatingannuallevy growthandthetax recap
submission.Hestarted20 yearsago. Level-servicebudget,salaryline decreasing.
Revaluationfor FY13goingout to bid this month.

Clerk (EvaSzkaradek). Level fundedbutelectionsbudgethasgoneupslightly because
it is a primaryandelectionyearsotherewill beadditionalelectionsandequipment
maintenance.TheSuperintendentandPoliceChieflookedinto using theuppergymfor
elections,but theydecidednot to pursuedueto limited parkingwhile schoolwasin
session.

Adjourn4:15 p.m.

ChristineJoyce,RecordingSecretary JanetK. Adachi,Clerk

Date:
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